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Community of Communities 
A Quality Network of Therapeutic Communities

Agree standards

Self-review

External peer-review Local review 

Action planning 

Annual forum 

Community of Communities is a quality network of therapeutic communities (TCs).  The project was established in 2002 and is managed by the Royal College of 
Psychiatrists’ Research Unit and the Association of Therapeutic Communities.  The aim is to enable TCs to demonstrate and improve the quality of their work, 
through an annual standards-based review process.  The methods and values underpinning the project mirror the central philosophy of TCs.  Staff and client 
members and ex-client members of participating communities are fully involved at each stage of the process. 

Service standards are reviewed and revised by 
members and other experts in the field 

Each community reviews 
their own service against 
the standards 

Results are fed into a local 
report which identifies action 
points for each community 

Presentation of aggregated 
data and an opportunity for 
members to get together and 
discuss their experiences of 
the review process 

 
www.rcpsych.ac.uk/cru/communityofcommunities.htm to download Service Standards and Review Workbooks. 
 
Sarah Paget, Project Manager: spaget@cru.rcpsych.ac.uk, 020 7977 6697 Sinéad Keenan, Project Worker: skeenan@cru.rcpsych.ac.uk 020 7977 6689 

Communities visit each other, and this provides 
an opportunity for members to form 
relationships, openly discuss their community 
and share ideas 

Annual Report

The report analyses the 
collective performance of the 
member communities and 
makes recommendations for 
service improvement 

The community 
discusses ways to 
improve and develop 
their service on the 
basis of the local 
report 
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